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Navigating Global Uncertainties: The Case for GCCs in Pakistan

Global
Challenges

Rising tariffs and
geopolitical
tensions increase
operational risks

for mid-sized firms.

@
Competitive
Landscape

Mid-sized firms
must compete with
large
multinationals
having vast
resources.

@
Operational
Efficiency

Efficient operations
and rapid
innovation are
critical for
sustaining
competitiveness.

@
Talent
Advantage

Pakistan is
emerging as a
global talent hub
with strong
innovation
capabilities.

Market
Growth
Potential

Pakistan’s GCC
market grows at a
6.2% CAGR,
outpacing the
global average.



The Pakistan Advantage:
Cost-Effective Scale and
Infrastructure

Cost Advantage for Mid-Sized Firms : Pakistan offers mid-sized
companies a cost-effective environment enabling scalable growth without
typical overheads, leveraging skilled professionals and modern
infrastructure in Tier-l and Tier-ll cities.

e Skilled Professionals in Tier-l and Tier-ll Cities : These urban centers
provide a vast pool of affordable, skilled talent across various domains,
supporting capabilities like R&D, analytics, and innovation labs previously
limited to large corporations.

Establishing R&D Centers and Innovation Labs : Mid-sized firms can
build advanced R&D and innovation facilities at a fraction of global costs,
fostering proprietary technology development and innovation-led growth
in sectors such as fintech and medtech.




Access to a Robust Talent Pool Driving Innovation

Expertise in Digital and Software

Annual Engineering and IT Graduates Skills
Pakistan produces hundreds of thousands of Access to advanced digital and software talent
engineers and IT graduates annually, ensuring a supports development in fintech, medtech, and
growing talent pipeline for GCC needs. other innovative sectors.
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Leading Business and Technical Multilingual Support and R&D
Universities Capabilities
Top universities in business, design, and The talent pool offers multilingual customer
technology nurture a diverse and highly skilled support and strong R&D expertise, enabling

talent pool for various GCC functions. Centres of Excellence that drive innovation.



Agility and Speed: Amplifying Mid-Sized Firms' Strengths
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Strengthening Global Market Position Through Pakistan GCCs
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Scalable Global Platform Resilience Against Disruptions Access to Next-Gen

Pakistan GCCs provide mid-sized firms Technologies

with scalable platforms to efficiently
expand and compete in international
markets.

Decentralized operations in Pakistan
GCCs enhance risk management,
ensuring continuity amid global supply
chain and policy challenges.

Pakistan GCCs offer access to Al, cloud
computing, and automation, enabling
digital transformation and innovative

business models.



COPO and Digital
Twin Service
Models

COPO offers a
capex-light model with
company control and
partner operation, while
Digital Twins enable
real-time virtual
collaboration and cost
optimization.

Cost Savings
Compared to
Other Locations

Mid-sized firms achieve
30-40% cost reductions
due to lower wages,
affordable real estate,
and operational
efficiencies in
Pakistan’s Tier-l and
Tier-ll cities.

Flexible, Cost-Effective GCC Models Tailored for Mid-Sized
Firms

Supportive
Government
Policies

Government incentives
include land, power, tax
benefits, simplified
compliance, tech parks,
and data protection
laws aligned with global
standards.



Strategic Diversification, Risk Mitigation & Government Support

X Stable Alternative Amid Global Tensions
f L \ Pakistan offers a stable, democratic location to diversify operations amid US-China tensions and supply chain
) \ volatility.

X \ Diversifying Supply Chains and Operations

X | GCCs in Pakistan enable decentralized models, reducing reliance on single regions and enhancing
J \ operational agility.

/" \ Government Incentives and Simplified Compliance

/ 3
f; \ Pakistan provides incentives like tax benefits and streamlined procedures to attract and
/ \ support foreign GCC investments.

\ i
/ \ Tech Parks and Data Protection Laws

; . \
/ Tech parks and aligned data protection laws foster innovation and ensure
\ compliance for sensitive global operations.
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